
 

 

 
 

 
TRAINING AGENDA 

December 1-2, 2026 | 9am – 3pm Pacific Time 
There will be breaks throughout the training 

 
DAY 1: TUESDAY, DECEMBER 1 
 

9am-3pm Transitioning from Development to Management 

 Asset Management 

 Property Management Overview 

 Administrative Requirements 

 LUNCH BREAK  

 Insurance 

 Organizational Design 

 Policies 

 Management and Operations 

 Admissions and Occupancy 

 
 
 
 
 
 
 
 
 
 
 
 

Development Planning Part 3: 
Operations & Project Management 



 

 

 
 

TRAINING AGENDA (continued) 
 
 
DAY 2: WEDNESDAY, DECEMBER 2 
 

9am-3pm Housing Counseling 

 Maintenance Operations 

 Inspections 

 Collections 

 LUNCH BREAK 

 Managing Mortgage-Driven Lease Purchase 

 Financial Planning 

 Setting Rents 

 Monitoring 

 Guiding Your Vision for Affordable Housing 
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