
 

 

 
 

 
VIRTUAL TRAINING AGENDA 

April 14, 2026 | 9am–1pm Central Time 
There will be breaks throughout the training 

 
DAY 1:  

9am-1pm  

The Procurement Environment 
• What are the foundations and Tribal requirements of procurement? 

 Formal Procurement 
• What are the two types of formal procurement 

Procurement Planning 
• Overview of the steps of procurement and the planning process 

 
   Solicitation Process 

• Encouraging responses to solicitations 
 
The Sealed Bidding Process 
 
Request for Proposals  

• When to use RFPs and RFP examples 
 
Request for Qualifications 
 
Negotiating and Constructing Contracts 

• Identifying the key components of construction contracts  
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