
 

ONAP TRAINING 
Development Planning (Part 3) 

 
VIRTUAL TRAINING 

August 11-12, 2026 | 9am – 3pm Central Time 

TRAINING 

This 2-day virtual training will provide attendees with an overview of the last steps of the development 
process - operations and project management of a development project. The training topics will include 
transition from development to operations, asset management vs property management, organizational 
structures, day-to-day operations, process and need for policies and procedures, operating budget, and 
housing counseling. 

Note: This foundational course will acquaint Tribal and TDHE staff with the basic requirements of 
Development Planning and opportunities that are available. This is the third session of a 3-part series on 
Development Planning.  

 
TRAINING REGISTRATION 

Registration for this training is at no cost to Tribal housing 
professionals, but you must register to attend. Registration is 
available online at 
https://bit.ly/DevPlanning_Aug2026_Registration. 

 
TRAINER 

Jason Adams & Lorna Fogg 
Jason Adams and Lorna Fogg bring decades of leadership and 
expertise in affordable housing development, particularly in 
Indian Country. Jason Adams has over 25 years of experience in 
tribal housing, including more than two decades with the Salish 
Kootenai Housing Authority where he served as Housing 
Development Manager and later Executive Director. Lorna Fogg 
has worked in the tax credit and affordable housing industry 
since 1995, holding senior roles including Director of 
Acquisitions at Raymond James Tax Credit Funds, 
President/CEO of Travois Inc., and partner at VitalSpirit LLC. 
Together, they contribute extensive experience in tribal housing 
development, financing strategies, tax credit programs, and 
technical assistance to support tribes and housing authorities in 
expanding affordable housing opportunities. 
 

TECHNOLOGY NEEDED 

The training will be presented 
via an online platform. 
Participants will need a smart 
device (computer, laptop, 
tablet, or phone) with internet 
or WiFi connection. 

INSTRUCTIONS AND 
MATERIALS 

An email with the training 
material link(s) and final 
instructions will be sent by 
Friday, August 7, 2026. 

https://bit.ly/DevPlanning_Aug2026_Registration
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