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TRAINING AGENDA

June 23-24, 2026 | 8:30am —4:30pm Central Time

There will be breaks throughout the training

DAY 1: TUESDAY, JUNE 23

8:30am-12pm Project & Program Development: Defining a Project vs. a Program
Overview of the Development Process
Planning for Community Development

12pm-1:15pm LUNCH BREAK

1:15pm-4:30pm Menu of Resources

Creating the Concept

DAY 2: WEDNESDAY, JUNE 24

8:30am-12pm Review of Day 1
Predevelopment Phase

12pm=1:15pm LUNCH BREAK

1:15pm-4:30pm Development Phase
Construction Phase
Operations Phase

Wrap up and Q&A
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