
 

 

 
 

 
TRAINING AGENDA 

September 2-3, 2026 | 10am – 5pm Eastern Time 
There will be breaks throughout the training 

 
DAY 1: WEDNESDAY, SEPTEMBER 2, 2026 

 
10am-5pm Welcome & Introductions 

 Training Objectives & Course Description 

 Introduction to Procurement 

 Understanding Indian County Procurement 

 Procurement Regulations & Terms 

 Procurement Policy & Authority 

 Preferences & Special Requirements 

  

DAY 2: THURSDAY, SEPTEMBER 3, 2026 

 
10am-5pm Procurement Selection Methods: Micro and De Minimis, Simplified & Formal 

 Cost/Price Analysis 

 Case Study 

 Procurement Procedures & Documentation 

 Questions 

 

Contract Administration and 
Procurement 
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